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IT EXECUTIVE: Vice President • Director • Senior Director • Senior Manager
PROFILE
Talented and accomplished IT Executive with proven history of directing successful network, engineering, and Internet operations for organizations. Special expertise in turning around programs, improving performance levels, and contributing to revenue growth by utilizing technology solutions to resolve business needs. Superior problem-solving, customer support, leadership, and process optimization skills.
Areas of Expertise
IT Operations • Project/Program Management • Network Engineering • Architecture • Product Marketing
Change Management • Budget/Cost Control • IT Security • Process Improvement • System Integration
Product Launch/Rollout • Strategic Planning • Network Administration • Network Design & Management
Process Reengineering • Regulatory Compliance • Technology Evaluation & Deployment • Streamlining
PROFESSIONAL EXPERIENCE
THE PLANET.COM INTERNET SERVICES, INC., Houston, TX
2007 - Present
Vice President, Network Operations
Oversee all network functions and management for $150M company providing dedicated hosting to >20,000 customers in US and overseas. Supervise 10 direct reports and 25 additional staff in maintaining availability and resolving issues such as spam, phishing, DMCA violations, network performance, and installations. Administer $2.5M operations budget. Direct corporate-wide change management functions, PCI compliance, and relationships with regional network assigned number authorities.
· Improved reliability 50% by reengineering Network Operations Center (NOC) to reduce issues and unplanned outages. Assigned certified technicians to all shifts and authored new policies/procedures.
· Instituted 24x7 network engineering team to manage NOC escalations with zero response delays.
· Established Computer Incident Response Center to reduce risk from legal action.
· Created and implemented policies and procedures in support of SAS 70 Type II certification.
· Lowered human-related outages to near zero by implementing company-wide change management process for network and related service delivery platforms.
· Enabled compliance with latest transport capabilities by implementing IPv6 beta program. Additionally coordinated initial Texas IPv6 Task Force conference and gave presentation.
NTT COMMUNICATIONS, New York, NY / Houston, TX
2000 - 2007
Vice President, Engineering Operations, NTT America (2006-2007)
Managed all Global IP Network product life cycles for $91B+ telecom company’s North American operations. Oversaw product management, project management, and product engineering. Supervised staff of six and administered $2M operational budget. Led review and refining of provisioning and support processes. Developed effective relationships to support product delivered through vendors/partners.
· Increased brand awareness vs. competitors (Verizon, AT&T, Sprint) within special interest groups such as IPv6, research, and university communities, through design and launch of new brand campaign for IP transit product line.
· Directed early development of Denial of Service Countermeasure capability product, enabling scrubbing of bad traffic and movement of good traffic for subscriber sites. Created product specifications, conducted market and pricing research, and led testing of third-party technologies.
· Spearheaded additional sales channel opportunities by developing relationship with General Services Administration to promote IPv6 transport product. Prepared all documentation and contract specifications, including reporting and invoicing requirements.
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(NTT Communications, continued) 
Vice President, Engineering Operations, Verio Inc. (2001-2005)
Led development of new maintenance management process at division specializing in wholesale and retail IP transit. Supported NTT’s global IP network support and development operations. Served on divestiture team, facilitating sell-off or closing of POPs in 26 markets. Member of IP transit product engineering and product management programs. Coordinated capacity for US national backbone. Compiled sales projects and development models. Created complex projections to ensure necessary bandwidth without over-provisioning capacity.
· Personally developed first company-wide change management process, resulting in fewer maintenance issues and better customer satisfaction.
· Contributed to NTT’s place as global leader in IPv6 transport worldwide by overseeing team that brought first commercial IPv6 transport service to market in US. 
· Selected to present to Congressional hearing on IPv6 readiness that achieved major positive press.
Vice President, Technology Services Operations, Verio Inc. (2000-2001)
Following acquisition of Verio by NTT Communications, maintained previous responsibilities while taking on management of internal IT support organization. Maintained enterprise IT hardware and systems. Supervised staff of five managers and 50 indirect reports. 
· Established Verio’s NOC and support team for Internet-based services.
· Created company’s first corporate telecom team to rationalize phone, trunk, and long distance usage strategies. Eliminated waste and paved way for unified dialing plan and better voicemail access.
· Worked in conjunction with Microsoft to standardize company licenses for Windows and MS Office. 
VERIO, INC., Houston, TX / Englewood, CO
1998 - 2000
Director, Technical Operations (1998-2000)
Updated and improved NOC functions. Assisted with transition process following acquisition by NTT Communications. Supervised three direct reports and 30 employees. Administered $2M budget. 
· Created transition team to consolidate email, usenet news, and DNS services into single set.
Director of Technology (1998)
Established Houston POP and consolidated three recently acquired POPs. Assisted with regional and national network planning. 
· Managed construction of Houston POP’s infrastructure and negotiated telecom services contracts.
PREVIOUS EXPERIENCE
Independent Consultant, ACADEM CONSULTING SERVICES, Houston, TX
1994 - 1998
Executive IT Director, BAYLOR COLLEGE OF MEDICINE, Houston, TX
1989 - 1993
EDUCATION
BA in Biochemistry/Psychology (double major), Rice University, Houston, TX
TECHNICAL SKILLS
Technical Skills:  Windows, Windows Server 2003/2008, UNIX, VMS, Solaris, SunOS, DOS, Mac OS 9/X, Linux, FreeBSD, MS Office, Squid Cache Software, Checkpoint Firewall, Cisco ASA, MS Exchange Server, SendMail, SpamAssassin, OpenSSL, Roxio, Sony Media Software, Adobe Premier, Adobe Creative Suite, iWork Suite, TCP/IP, IPv6, PPP, SLIP, ISDN, POTS, SMTP, MIME, NNTP, UUCP, USENET, IMAP, DNS, HTML, Apache Web Server, C, C++, Perl, Python, PHP, AppleScript, peripherals, authentication environments (TACACS/Radius/LDAP-based)
Presentations:  Complete list available on request

